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Reducing Turnover Triggers

HOW THE
RIGHT PEO

PARTNER
CAN HELP

High turnover rates, labor shortages and changing employee
expectations have long dominated the headlines. Having your business
in order — from competitive compensation to the benefits employees
care about most — helps minimize turnover.

Today's workers are on the move

High turnover is hard on your business, but you don't have to go it alone. Here's
why turnover happens and how the right PEO partner can help you manage
through high turnover periods with ease.
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56%

of workers are looking for
new job opportunities.?
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33%

of workers are not
currently working in their
preferred location.?

41%

worry that Al will make
some or all of their job duties
obsolete in the future.?

What drives voluntary turnover?*

.

No learning/skills

a
e . n 1
: Flexible work . JPCLETE .. +  development .
. schedules, including . A “‘ opportunities ','
*  reduced work week  r Better -, 0
B S« work/life . Vo o
LY r' . [ ] "
s o % balance . JIPCLEED o
o" : ‘o' ’s‘
..... N ;  Lackof
g career '
_.% advancement

: Higher
e :  compensation
k Better benefits,  * et
More * including health, dental
0 meaningful and mental health .
. R : insurance>
Strategies to keep your top talent
Invest in the benefits Listen to employees.
that matter the most. Today's employees
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adjust accordingly.
Recognize key talent.

Nearly 84% of employees
say recognition affects their
motivation to succeed at work.’

"ADP has the scope & resources to expand
with us, help our employees grow and

enrich their experience.”

ROBERT BAKER-HARGROVE
Founder and Co-CEOQ, 26Health

Get the support you need to retain key people, keep your
business running smoothly, and be ready for whatever's
next with ADP TotalSource”.

Learn how to dream bigger at adptotalsource.com.
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