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There’s no going back to pre-pandemic life 
As we have previously discussed, the pandemic and post-pandemic era has amplified 
the existing need for a more dynamic retail experience. And while there’s no going back 
from a client experience perspective — there’s also no going back when it comes to 
attracting and retaining talent. And while this is true in every industry, it may be the 
most challenging in industries with hourly workers, like retail.

According to Economist Intelligence, “global retail markets will continue to recover from 
the negative impact caused by the coronavirus pandemic next year…we expect growth in 
retail volumes will slow to 3.3% in 2022, but sales will finally exceed 2019 levels.”1 

Direct to consumer, hybrid retail and social retail should continue growing — and may 
require different skills than the industry currently considers important. In fact, “one of 
the crucial requirements in terms of skillsets for retail employees in the near future is 
to have soft skills like collaboration, communication and problem-solving ability. Retail 
companies like Amazon have committed a minimum $700 million investment in employee 
development to help them build soft skills and other required skills to sustain changing 
market demands effectively.”2

In addition to meeting the changing demands of consumers, retailers will need to meet 
the changing demands of employees if they want to compete.

1 Economist Intelligence Consumer Goods and Retail in 2022, eiu.com
2 Retail Staffing Trends 2022, Vbeyond.com.

“If we’re honest with ourselves I think we will admit that  

  our industry was bruised by the 
pandemic. Collectively we need to  
educate the workforce that our industry  
         is viable and thriving. I was drawn to retail 
because it’s the ultimate meritocracy. Strong individual and 
team performance can absolutely fuel a career. I believe this is an 
attractive prospect for motivated individuals.”

      — Danny Ewoldsen, President, Johnston & Murphy 
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3  Employers Fight ‘The Big Quit’ with Better Pay, Bonuses and Benefits, Kerri Anne Renzulli, Newsweek, 3/15/22.

When it comes to attracting and retaining employees, companies 
need to offer more than they ever have before.

Consider that, in February, the average hourly wage for all employees in the sector reached 
$22.83–the highest ever recorded for retail — a 7.1% percent over the typical pay the 
prior year. And junior retail earnings increased more than 7.7%. According to the Bureau of 
Labor Statistics, non-management wages have not grown that fast for 40+ years.3

But pay increases will not do it all. In fact, at the end of 2021, 4.9% of the retail sector’s 
workforce—some 759,000 employees—quit their jobs in a single month, a record high. 
And businesses are so desperate to hang onto folks that they are more hesitant to fire 
workers. According to Julia Pollack, chief economist at ZipRecruiter, “The number of layoffs 
in December was so low that it looks like a typo, a mistake…Retailers are giving second 
chances and when employees threaten to leave, they beg them to stay.”3 

To attract and retain employees, retailers may need to consider:

	� Investing in training and career paths
	�  Letting employees invest in the 401(k) immediately and increasing the company match
	� Offering signing bonuses
	�  Providing other benefits like flexible schedules, jobs-hares, compressed workweeks
	� Reducing the job requirements, like drug testing—and more

Strong benefits are critical to employees

“Retail workers aren’t satisfied with the pay for the risks they’ve had to 

take and still are taking. Workers took quite a lot of abuse for policing mask 

mandates, social distancing, and limiting items people could buy. Also, many 

workers realized they were more essential to the economy than they realized 

during the pandemic.”

  — Marc Perrone, President, United Food and Commercial Workers International Union



Retirement plan report card
Your retirement plan can help you or hinder you in attracting and retaining motivated, 
productive employees. ADP can help you gain insights into how your plan measures 
up against other industry retirement plans and where there might be room for 
improvement.

The good news
The retail industry in general tends to be behind other industries where their 
retirement plans are concerned. However, there are a number of categories where 
retail is ahead of the curve. If your plan offers these options, congratulations.
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4 2022 Employee benefits & workplace predictions: Keeping the talent pipeline full by Emily Payne, BenefitsPro, December 2021.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Offering Retail plans Average among  
all plan sizes

401(k) plan 98.8% 91.1%

Non-qualified deferred 
compensation 13.1% 7.8% 

Matching contributions 81.5% 74.6% 

“Benefits and perks will evolve with the new way of working 

and new employee priorities. Gone are the days 
when a simple health insurance and 401(k) 
package could be enough to entice prospective 

employees to jump on your job offer.”          — Christal Bemont, CEO, Talend4
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Help everyone succeed 
with smart plan design. 
ADP Retirement Plan 
Solutions bring you the 
services and features 
you need to customize 
your plan design to reduce 
administrative burdens, while 
unlocking better employee 
retirement outcomes.

The challenges

Of course, every industry has its challenges and we believe there are a number of places where the retail industry can improve.  
In fact, the retail industry is in the bottom 50% in five key plan categories.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Category Average among all plan sizes Industry rank (out of 48)

Participation rate 68.4% 40th

Average account balance $70,702 43rd 

Average deferral rate 6.3% 40th

Immediate eligibility 16.7% 45th

Immediate vesting 31.8% 32nd
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Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges – plan design

Challenge Why it matters How ADP retirement solutions can help

52.4% of plans do not offer 
automatic enrollment.

In a service-focused industry, 
you want to remember that your 
employees are consumers too. 
Making things as easy as possible 
for them can go a long way to 
building loyalty.

Our automatic enrollment helps increase participation 
and makes it easy by automatically enrolling employees 
as they become eligible. 

Retail has only 68.4% participation 
on average — and participation 
slips to under 51.6% for some 
larger plans.

Your retirement plan is one of  
the most important benefits 
you offer to your employees. In 
addition to this being a potential 
compliance issue, employees  
who do not participate are  
missing out on tax advantages 
now and may not be able to  
retire successfully later.

We transform employee enrollment by leveraging 
technology and the support of our knowledgeable 
education team to guide employees toward making 
sound retirement planning decisions. And using our 
mobile technology increases participation an average 
of 16%.

Only 46.1% of plans say the 
vast majority or all of their 
participants defer enough to take 
full advantage of the match — 
perhaps this is not surprising as 
the average account balance for 
retail participants is $70,702 — 
far below the industry average 
— which could, in part, be because 
fewer than half of plans offer 
automatic escalations.

Failing to contribute enough for 
a match is like “leaving free money 
on the table” and with retirement, 
every little bit helps. Additionally, 
lower account balances may not 
only be keeping employees from 
reaching their retirement goals 
but may also be compliance issues.

Save Smart® enables participants to automatically 
increase their savings rate at designated intervals  
(like at annual review time).

Participation and plan design
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The challenges – education

Challenge Why it matters How ADP retirement solutions can help

45.9% of plans do not offer 
formal education/guidance on any 
financial topics.

Providing employees with 
education about the plan helps 
them understand plan benefits, 
helps encourage participation, 
and provides the information they 
want — and need — to make 
better informed decisions.

ADP Achieve is designed to help employees prepare for 
life’s financial challenges, improve financial literacy, 
and put them on the road to financial wellness. It 
unites innovation, technology and financial wisdom to 
inspire, engage and support participants from enrollment 
through retirement. 

Achieve leverages aggregated data from nearly 30 million 
U.S. workers to create peer profile-based benchmarks 
that provide personalized insights. It integrates these 
with persona-driven messaging delivered through our 
mobile application and digital enrollment experience to 
help participants when they need it most — as they’re 
making critical choices about saving for retirement. 

65% of plans believe they  
are responsible for helping  
with financial wellness, but 
almost 50% of plan advisors do 
not offer any assistance with 
education program design or 
assessment.

Retail has traditionally been 
a very high stress, low-paying 
career — and employees can 
struggle with paying daily bills, 
debt, saving for a rainy day — and 
a number of other financial issues 
unrelated to investments. 

ADP Achieve cuts through the clutter to identify and 
prioritize the content that helps to solve challenges 
and meet the specific needs of the participant. Easy-
to-understand and guided experiences encourage 
participants to increase their knowledge so they can 
make better decisions.  

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Highly educated?
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5 2022 Employee benefits & workplace predictions: Keeping the talent pipeline full by Emily Payne, BenefitsPro, December 2021.

The challenges – investments

Challenge Why it matters How ADP retirement solutions can help

38.1% of retail plans still have 
investment funds that pay  
12b-1 or sub-TA fees, and another 
41.3% of plans don’t know if they 
do or not.

Plan sponsors have a fiduciary 
responsibility to look out for 
their employees’ best interests. 
Arguments can be made that 
funds with these types of fees 
are not in participants’ best 
interests — which can add  
to your fiduciary risk.

ADP offers a selection of low-cost funds (typically 
referred to as zero revenue funds). These investment 
options pay no 12b-1, sub TA, shareholder servicing fees 
or compensation, in general, to ADP (or its affiliates). 
As a result, your plan recordkeeping fees are calculated 
and charged separately which provides greater fee 
transparency.

While retail, institutional and 
custom target-date funds 
account for 75.7% of the default 
investment options, 24.3% of 
retail plans either don’t know, 
or believe their IPS does not 
specifically covers target date 
funds and their underlying funds.

Providing an investment policy 
statement (IPS) is part of your 
fiduciary responsibility. If  
the IPS does not accurately 
reflect the underlying asset 
classes for the investments,  
that may put you under increased 
fiduciary risk. 

ADP makes available a sample IPS for your use. And,  
if you and your advisor are looking for fiduciary support, 
we make available services that can help you mitigate 
the risks associated with investment option selection 
and monitoring. You can choose between two options — 
3(21) or 3(38) investment management services. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

“ I don’t think we can simply survey and listen (which we still need to do of course) 

and we can’t simply recruit more and faster. We need to, and should expect to, undertake new initiatives 

focusing on the employee experience, which above all means providing employees with choice and 

agency on the jobs, projects, mentors, learning, and other opportunities they take on—that’s what 

talent and career marketplaces are all about.”
— Jeff Schwartz, Vice President of Insights & Impact, Gloat5

Due diligence concerns



73.1% of plans use a retirement 
plan advisor or institutional 
investment consultant, but:
■ 48.9% of plans don’t know if 

their consultants are fiduciaries 
to the plan 

It is part of your fiduciary 
responsibility to perform  
due diligence on investments 
before they are selected  
and to monitor their performance 
to ensure they are still 
appropriate options for your 
participants.

To assist you in making investment decisions for  
your plan, ADP makes available services that can  
help you mitigate the risks associated with investment 
option selection and monitoring. You can choose  
between two options — 3(21) or 3(38) investment 
management services.

To support your participants’ needs for investment 
advice and guidance, ADP clients may choose to  
offer their employees investment advisory services 
through Edelman Financial Engines.6

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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The challenges – due diligence

Fiduciary risks

6 Edelman Financial Engines® Professional Management is a service of Edelman Financial Engines Advisors, LLC. Plans that wish to offer this participant advisory 
service may engage Edelman Financial Engines to serve as an investment manager or advisor to plan participants. Participant advisory and management services 
provided by Edelman Financial Engines Professional Management is made available through ADP, Inc. (“ADP”), however Edelman Financial Engines is not affiliated 
with ADP nor any of ADP’s affiliates, parents, or subsidiaries. ADP provides technology services that facilitate a plan’s connectivity to the services of Edelman 
Financial Engines and provides information about Edelman Financial Engines’ services to you; however the provision of these services is in no way a recommendation 
or endorsement by ADP of Edelman Financial Engines, nor does it imply a certain level of skill or services offered by Edelman Financial Engines.
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Let’s Talk.
Let’s talk about how ADP can help you solve plan design 
challenges so you and your workforce can unlock the full 
potential of your retirement plan. 

ADP connects you and your employees to data and technology that make retirement plans easy and 
engaging. Seamless access to data and insights keeps everyone in control of saving for retirement. And 
our extensive, real-world experience in HCM and data security means we make work easier so you and 
your employees can thrive. We offer:  

	�  Seamless, automatic flow of data through our ADP platforms to make retirement planning 
easy and accessible.  

	�  A data-driven approach to employee education that solves unique challenges, uncomplicates 
retirement planning and empowers employees to make better decisions. 

	� Plan design to best meet the needs of your business and workforce. 

	�  Industry-recognized security to ensure that your employee data is secure, compliance is 
managed and risk is mitigated. 

MORE THAN A PROVIDER, ADP IS YOUR RETIREMENT ALLY. 



ADP RETIREMENT SERVICES  71 Hanover Road  Florham Park, NJ 07932  <  www.adp.com

ADP and licensor do not endorse, warrant, or guarantee any product, information or service offered by a third 
party through the marketplace, and will not be a party to or in any way monitor any transaction between any 
customer of the marketplace and any third-party including an Independent Software Vendor. 

The ADP Marketplace is a platform offering a variety of Human Capital Management (“HCM”) applications and services, 
including financial planning applications, many with pre-built integration to ADP offerings to clients of ADP, Inc.  
Third party applications, services and integrated solutions are not recommended or vetted by ADP Retirement Services 
and are not affiliated with ADP Retirement Services, ADP Broker-Dealer, Inc., ADP Strategic Plan Services, LLC.

Unless otherwise disclosed or agreed to in writing with a client, ADP, Inc. and its affiliates (ADP) do not endorse  
or recommend specific investment companies or products, financial advisors or service providers; engage or compensate 
any financial advisor or firm for the provision of advice; offer financial, investment, tax or legal advice or management 
services; or serve in a fiduciary capacity with respect to retirement plans. Investment options are available 
through the applicable entity(ies) for each retirement product. Investment options in the “ADP Direct Products” are 
available through either ADP Broker-Dealer, Inc. (Member FINRA), an affiliate of ADP, Inc., One ADP Blvd, Roseland, NJ 
(ADP BD) or (in the case of certain investments) ADP, Inc. Only licensed representatives of ADP BD or, in the case 
of certain products, of a broker-dealer firm that has executed a marketing agreement with ADP, Inc. may offer 
and sell ADP retirement products and services or speak to retirement plan features and/or investment options 
available in any ADP retirement product. Nothing in these materials is intended to be, nor should be construed 
as, advice or a recommendation for a particular situation or plan. Registered representatives of ADP Broker-
Dealer, Inc. do not offer investment, tax or legal advice to individuals. Please consult with your own advisors  
for such advice. 

ADP, the ADP logo and Always Designing for People are trademarks of ADP, Inc. All other trademarks and service 
marks are the property of their respective owners.  99-5439-PS-1022  ADPRS-20220720-3431   
Copyright © 2022 ADP, Inc. All Rights Reserved.
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