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There’s no going back to pre-pandemic life
As discussed previously, the pandemic and post-pandemic era has amplified the existing need for a more customer-focused 
dining experience. And while there’s no going back from a client experience perspective — there’s also no going back 
when it comes to attracting and retaining talent. And while this is true in every industry, it may be the most challenging 
in industries with hourly workers, like the restaurant industry.

The industry has been growing for the past year and a half, but it still faces a number of challenges including serious supply 
chain issues and massive increases in the prices of produce, meat, fish and poultry — to say the least. 

There’s also a serious labor shortage. In the National Restaurant Association’s May 2022 tracking survey, 58% of operators 
said recruiting and retaining employees is the top challenge currently facing their business.1 And even though the industry 
added 250,000 jobs in the first three months of 2022, it:

	� Is still more than 800,000 jobs off the pre-pandemic numbers2

	� Currently has more than 1.5 million unfilled job openings1

	� And is experiencing the 12th consecutive month with at least 1 million unfilled jobs1

There are, however, some things the industry can do.

1 Summer hiring likely to be challenged by a tight labor market, National Restaurant Association, May 25, 2022.

2 Foodservice added 250K jobs in first 3 months of 2022, Aneurin Canham-Clyde, April 4, 2022.
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Providing a retirement  
plan with a match,  
for example, could  
go a long way  
toward building 
employee loyalty.

Top talent requires great benefits 
The restaurant industry is not only facing a labor shortage, but also an image problem. 
Many of the issues that existed for employees before the pandemic still exist, including 
low pay, unsafe working conditions, and a lack of opportunities for growth.3

But all is not lost. According to Anthony Advincula, Director of Communications 
at Restaurant Opportunities Center United, “Workers want to come back, but 
need to feel like they are able to make a living in the industry. [In my experience], 
smaller or independent restaurants have been more accommodating to employee 
needs and desires than major chains.”3 

What do he and other experts suggest? One of the first ideas is to invest in technology 
to help with the more data driven tasks like workforce management, scheduling, 
supply management, reservations, take-out orders and more. And when it comes 
to hiring and retaining:

	�  Having transparent advancement opportunities, training and upskilling workers  
to help create career paths and a deeper sense of belonging and purpose

	� Offering flexible shifts and schedules

	� Potentially offering sign-on bonuses

And finally, enhancing compensation and benefits is critical in the restaurant industry. 
The old standards simply don’t apply anymore.

3  Foodservice added 250K jobs in first 3 months of 2022, Aneurin Canham-Clyde, April 4, 2022.
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The good news 
The restaurant and food industry in general tends to be behind other industries where their retirement 
plans are concerned. However, there are a number of categories where the industry is ahead of the curve. 
If your plan offers these options, congratulations.

Category Restaurant and food service plans Average among all plan sizes

Immediate eligibility  
to participate 39.2% 35.2% 

Immediate vesting 48% 34.6%

Matching contributions 87.7% 74.6% 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Retirement plan report card
Your retirement plan can help you or hinder you in attracting and retaining motivated, 
productive employees. ADP can help you gain insights into how your plan measures  
up against other industry retirement plans and where there might be room for improvement.

4  Growing Hospitality Trends Affecting Hiring in 2022, Career Group Companies.

There is no doubt that the hospitality industry is facing permanent changes brought 
on by the pandemic. However, these adjustments could present an opportunity  
for positive changes that entice new and returning workers to the industry.4
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The challenges
Of course, every industry has its challenges and we believe there are a number of places  
where the restaurant and food service industry can improve. In fact, the industry is in the bottom  
50 percent in three key plan categories.

ADP retirement plan 

solutions can help you 

design your plan to help 

reduce administrative 

burdens while unlocking 

better employee 

retirement outcomes.

Category Average among all plan sizes Industry rank (out of 48)

Participation rate 65.6% 43rd

Average account balance $83,919 41st 

Average deferral rate 5.6% 45th

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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Challenge Why it matters How ADP retirement solutions can help

The average deferral rate  
of 5.6% is below average,  
and yet 56.1% of plans do  
not offer auto escalations  
to their participants. 

Lower account balances may not only keep 
employees from reaching their retirement 
goals, but may also lead to plan compliance 
issues. And that’s not good for anyone. 

Save Smart® enables participants to  
automatically increase their savings rate  
at designated intervals (like at annual 
review time). 

63.2% of plans do not offer  
automatic enrollment.

In a service-focused industry, you want  
to remember that your employees are  
consumers too. Making things as easy  
as possible for them can go a long way  
to building loyalty.

We transform employee enrollment by 
leveraging technology and the support of 
our knowledgeable education team to guide 
employees toward making sound retirement 
planning decisions. Additionally, mobile and 
automatic enrollment feature helps increase 
participation and makes enrollment easier. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges — plan design

“Workers today face the same issues in restaurants they have throughout the pandemic:  

low pay, limited hours, unsafe conditions and lack of opportunities for advancement. 

Restaurants that solve those questions are more likely to retain 
and attract workers.”
 
   —  Anthony Advincula, Director of Communications, Restaurant Opportunities Centers United5

5  Foodservice added 250K jobs in first 3 months of 2022, Aneurin Canham-Clyne, April 4, 2022, Restaurant Dive.
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The challenges — participation

Challenge Why it matters How ADP retirement solutions can help

The restaurant and food  
service industry has only  
65.6%participation on  
average, which may not sound 
bad, but there are only five 
industries with lower numbers.

Your retirement plan is one of the most  
important benefits you offer to your  
employees. In addition to this being  
a potential compliance issue, employees  
who do not participate are missing out  
on tax advantages now and may not be  
able to retire successfully later. 

We transform employee enrollment by  
leveraging technology and the support  
of our knowledgeable education team  
to guide employees toward making sound 
retirement planning decisions. And using  
our mobile technology increases participation 
an average of 16%.

While 87.7% of plans offer  
a match, only 23.4% of plans 
say all of their participants 
defer enough to take full  
advantage of the match. 
Perhaps this is not surprising 
as the average account balance 
for participants is $83,919 — 
which is one of the lowest  
of any industry. 

Failing to contribute enough for a match  
is like “leaving free money on the table”  
and with retirement, every little bit helps. 
Additionally, lower account balances may 
not only be keeping employees from reaching 
their retirement goals but may also be  
contributing to plan compliance issues.

ADP Achieve leverages aggregated data 
from nearly 30 million U.S. workers to create 
peer profile-based benchmarks that provide 
personalized insights. It integrates these 
with persona-driven messaging delivered 
through our mobile application and digital 
enrollment experience to help participants 
when they need it most — as they’re making 
critical choices about saving for retirement. 

And Save Smart enables participants  
to automatically increase their savings  
rate at designated intervals (like at annual 
review time).

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

“ No longer will it be sufficient to simply offer benefits like paid leave, 
childcare assistance, and health, dental and vision insurance. To set 

themselves apart, operators must demonstrate to current and prospective employees 

how the culture of the organization will translate to a fulfilling experience.”

         —  Tye Reedy, Modern Restaurant Management6

6 Prepared to Win the War on Talent Four Trends for Restaurant Operators to Consider in 2022, Tye Reedy, Modern Restaurant Management.
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Challenge Why it matters How ADP retirement solutions can help

46.7% of plans do not offer  
formal education/guidance  
on any financial topics.

Providing employees with education about 
the plan not only helps you meet your  
fiduciary requirements, but also helps  
educate employees about the plan,  
helps encourage participation, and provides 
the information they want — and need —  
to make better informed decisions.

ADP Achieve is designed to help employees 
prepare for life’s financial challenges, 
improve financial literacy, and put them  
on the road to financial wellness. 

65.5% of plans believe they  
are responsible for helping  
with financial wellness, but  
on average, but less than 50% 
of plans do not offer participants 
education on financial wellness 
topics like, budgeting, credit/
debt management, student 
loan debt, home buying, college 
saving, tax/estate planning, 
healthcare costs, and Social  
Security withdrawal strategies.

Food service can be a very high stress and 
low paying career. And, employees can  
struggle with paying daily bills, debt, saving 
for a rainy day — and a number of other 
financial issues unrelated to investments. 

ADP Achieve cuts through the clutter  
to identify and prioritize the content that 
helps to solve challenges and meet the 
specific needs of the participant. Easy-to-
understand and guided experiences 
encourage participants to increase their 
knowledge so they can make better 
decisions. 

The challenges — education

The challenges

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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6   Edelman Financial Engines® Professional Management is a service of Financial Engines Advisors, LLC. Plans that wish to offer this participant advisory service  
may engage Edelman Financial Engines to serve as an investment manager or advisor to plan participants. Participant advisory and management services provided  
by Edelman Financial Engines Professional Management is made available through ADP, Inc. (“ADP”), however Financial Engines is not affiliated with ADP nor  
any of ADP’s affiliates, parents, or subsidiaries. ADP provides technology services that facilitate a plan’s connectivity to the services of Edelman Financial Engines 
and provides information about Edelman Financial Engines’ services to you; however the provision of these services is in no way a recommendation or endorsement  
by ADP of Edelman Financial Engines, nor does it imply a certain level of skill or services offered by Edelman Financial Engines.

The challenges — fiduciary risks  

Challenge Why it matters How ADP retirement solutions can help

34.0% of restaurant plans still have 
funds that pay 12b-1 or sub-TA fees, 
and another 36.2% of plans don’t 
know if they do or not.

Plan sponsors have a fiduciary 
responsibility to do look out for 
their employees’ best interests. 
Arguments can be made that 
funds with these types of fees 
are not in participants’ best 
interests — which can add  
to your fiduciary risk.

ADP offers a selection of low-cost funds (typically 
referred to as zero revenue funds). These investment 
options pay no 12b-1, sub TA, shareholder servicing 
fees or compensation, in general, to ADP (or its  
affiliates). As a result, your plan recordkeeping 
fees are calculated and charged separately which 
provides greater fee transparency.

72.9% of plans use a retirement  
plan advisor or institutional 
investment consultant, but:
	�  Only 25% are 3(38) fiduciaries 

while 40.6% are 3(21) fiduciaries
	�  On average, only 46.9% of 

advisors offer any individual  
or group investment advice 
to participants.

You have a fiduciary responsibility 
to act in the best interests 
of your participants, conduct 
due diligence on investments, 
and provide participants with 
information on the investment 
options available.

To assist you in making investment decisions for your 
plan, ADP makes available services that can help 
you mitigate the risks associated with investment 
option selection and monitoring. You can choose 
between two options — 3(21) or 3(38) investment 
management services.

To support your participants’ needs for investment 
advice and guidance, ADP clients may choose to 
offer their employees investment advisory services 
through Financial Engines.6

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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Let’s Talk.
Let’s talk about how ADP can help you solve plan design  
challenges so you and your workforce can unlock the full  
potential of your retirement plan. 

ADP connects you and your employees to data and technology that make retirement plans  
easy and engaging. Seamless access to data and insights keeps everyone in control of saving  
for retirement. And our extensive, real-world experience in HCM and data security means  
we make work easier so you and your employees can thrive. We offer: 

	�  Seamless, automatic flow of data through our ADP platforms to make retirement planning  
easy and accessible. 

	�  A data-driven approach to employee education that solves unique challenges, uncomplicates 

retirement planning and empowers employees to make better decisions.

	�  Plan design to best meet the needs of your business and workforce.

	�  Industry-recognized security to ensure that your employee data is secure, compliance  

is managed and risk is mitigated.

MORE THAN A PROVIDER,  
ADP IS YOUR RETIREMENT ALLY.



Unless otherwise disclosed or agreed to in writing with a client, ADP, Inc. and its affiliates (ADP) do not endorse  
or recommend specific investment companies or products, financial advisors or service providers; engage or compensate 
any financial advisors to provide advice to plans or participants; offer financial, investment, tax or legal advice  
or management services; or serve in a fiduciary capacity with respect to retirement plans.

Investment options are available through the applicable entity(ies) for each retirement product. Investment options 
in the “ADP Direct Products” are available through either ADP Broker-Dealer, Inc. (Member FINRA), an affiliate 
of ADP, Inc., One ADP Blvd, Roseland, NJ (ADP BD) or (in the case of certain investments) ADP, Inc. Only licensed 
representatives of ADP BD or, in the case of certain products, of a broker-dealer firm that has executed a marketing 
agreement with ADP, Inc. may offer and sell ADP retirement products and services or speak to retirement plan 
features and/or investment options available in any ADP retirement product. Nothing in these materials is intended 
to be, nor should be construed as, advice or a recommendation for a particular situation or plan. Registered 
representatives of ADP Broker-Dealer, Inc. do not offer investment, tax or legal advice to individuals. Please 
consult with your own advisors for such advice.
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