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1 2022 Global Health Care Outlook, Are we finally seeing the long-promised transformation?, Deloitte.
2 Third of nurses plan to leave their jobs in 2022, survey finds, Heather Landi, Fierce Healthcare, March 22, 2022.

An industry under continued pressure

Healthcare has had a tough road to hoe since the pandemic. According to Deloitte, “despite continuing 
challenges on multiple fronts, there is a growing optimism that many nations are now better equipped 
to manage the impact of COVID-19. And, although there is little chance that the coronavirus will disappear 
altogether, if no new, significant variant emerges, experts see COVID-19 transitioning from pandemic 
to endemic; meaning that it will be with us indefinitely but at more predictable, manageable levels.”1 

Since the pandemic began, many individuals have been putting basic healthcare and preventive care on hold —
and how this will affect them in the future remains to be seen. And even though telehealth has taken  
off and accounts for a significant number of medical consultations, it has not solved healthcare’s retention issue.

Consider that healthcare had a massive turnover issue before 2020. And due to the pandemic, the number 
of workers leaving the industry increased exponentially due to stressful environments, unsafe conditions, 
vaccination mandates and more.

In fact, according to a recent study, more than 1/3rd of nurses are very likely to leave their jobs by the end 
of this year—and the two biggest reasons are burnout and high stress followed by benefits and pay.1 The study 
also shows that 42% of nurses started a new position since January 2021 — with 58% of them citing higher 
pay as the motivating factor.2 
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3 6 Recruitment Trends for the Healthcare Industry in 2022, Gabe Nelson, The Healthcare Guys, February 21, 2022.
4  Educational Webinar | One-Size-Fits-One: Delivering Personalized Benefits Your Employees Will Use, Recruiting Brief, 

April 22, 2022.

“Those looking for a job in 

healthcare have a very  

powerful negotiation tool.  

Many organizations are willing  

to make adjustments and  

negotiate hours, wages,  

and other aspects of the job  

in hopes of finding more  

workers.”

— The Healthcare Guys3

Top talent requires top benefits
When it comes to hiring and retaining talent, healthcare has been one of the pandemic’s hardest 
hit industries. Healthcare employees have experienced burnout at a faster pace than many  
other industries — and rather than job hopping, many of them have chosen to leave the industry. 
Healthcare companies need to make changes in order, not only to attract talent, but more 
importantly, to keep it.

Consider that healthcare employees, like many others, desire a livable wage, flexible hours, 
a positive work culture and opportunities for advancement. “In hopes of improving employee 
retention, healthcare organizations are assessing their current job offers and ways that they 
can change them to create a more enticing workplace.”3 

Many healthcare companies have begun offering hiring bonuses. In fact, a recent study showed 
small changes to hourly rates nationally, but a 162% increase in total offers with signing bonuses.2 

But for those unable to compete in this manner, remember that it isn’t always about the money. 
Consider offering more flexibility, keeping staffing levels up to help avoid burnout, and expanding 
the benefits you offer. “Individuals want more support from their workplace and may be willing 
to leave for a better benefits package…[let employees] know you’ve got robust offers that 
are easy to access and meet their personal needs.”4
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Retirement plan report card
Your retirement plan can help you or hinder you in attracting and retaining motivated, 
productive employees. ADP can help you gain insights into how your plan measures  
up against other industry retirement plans and where there might be room for improvement.

5  Healthcare Staffing in 2022: A Competitive Market, NMS Health, May 5, 2022

“ Offering unique benefits can give your staffing 
company a competitive edge. Knowing how stressful 
healthcare positions are and how often professionals 
report feelings of stress and burnout, offering mental health 
and wellness benefits or trainings could be one method  
to attract talented professionals.”

       — NMS Health, May 5, 20225

The good news 
The healthcare industry in general is doing a good job with retirement plans and is in the top 50 percent  
in a few of overall categories. If your plan numbers look like these, congratulations.

Category Average among all plan sizes Industry rank

Average account balance $123,769 18th  

Average deferral rate 7.4% 24th 

Participation rate 80.6% 21st 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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The challenges — plan design

The challenges
Of course, every industry has its challenges and though financial services is doing an amazing 
job with retirement plans, there are some places the industry can improve.

Challenge Why it matters How ADP retirement solutions can help

42.7% of plans make employees 
wait at least one year before 
they are eligible to participate 
in the plan.

Benefits are a significant part 
of why employees today select 
employers. Making them wait  
a year before they can participate 
may be part of why the healthcare 
industry has such a high turnover 
rate. Not letting employees 
participate in benefits right away 
can be reason enough for them  
to select a different job.

ADP’s retirement plan solutions bring you the services 
and features you need to customize your plan  
design — which may help you to better attract  
and retain employees. 

34.8% of plans do not offer 
employees a match. 

 Offering a match can help 
employees to reach their goals.  
And in a tight labor market,  
it can certainly be a differentiator 
for your company.

ADP can help you design your plan to help reduce 
administrative burdens while encouraging improved 
employee retirement outcomes.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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The challenges — plan design

6 Faces of HR: Best of Benefits, Bianca Herron, Recruiting Brief, April 21, 2022.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Challenge Why it matters How ADP retirement solutions can help

52.8% of plans do not offer 
automatic enrollment and 
another 4.3% don’t know  
if they do.

In a tight labor market, you want 
to make things as easy as possible 
for your employees.

We transform employee enrollment by leveraging 
technology and the support of our knowledgeable 
education team to guide employees toward making 
sound retirement planning decisions. Additionally, 
mobile and automatic enrollment technology help 
increase participation and make enrollment easier. 

Only 27.5% of plans all of their 
participants defer enough 
to take full advantage of the 
match — which could, in part, 
be because only 36.1% of plans 
offer automatic escalations.

Failing to contribute enough 
for a match is like “leaving free 
money on the table.” And when 
both employees and employers 
are concerned about their ability 
to be ready for retirement, every 
bit of savings helps.

Save Smart® enables participants to automatically 
increase their savings rate at designated intervals  
(like at annual review time).

 “Ultimately, the HR teams that help their organizations understand  
the value of listening to workers and designing workplace solutions 
that meet the material needs of workers will be best positioned  
to win the now-perpetual war for talent.”
      — Matt Bahl, Vice President, Financial Health Network6
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Challenge Why it matters How ADP retirement solutions can help

29.5% of plans do not offer 
formal education/guidance  
on any financial topics.

Providing employees with 
education about the plan helps 
them understand plan benefits, 
helps encourage participation, 
and provides the information 
they want — and need — to 
make better informed decisions.

ADP Achieve is designed to help employees prepare  
for life’s financial challenges, improve financial literacy, 
and put them on the road to financial wellness. 

It unites innovation, technology and financial wisdom 
to inspire, engage and support participants — from 
enrollment through retirement. 

 

56.3% of plans believe they  
are responsible for helping  
with financial wellness. Close 
to 60% of plans do not offer 
participants education on financial 
wellness topics like, budgeting, 
credit/debt management, student 
loan debt, home buying, college 
saving, tax/estate planning, 
healthcare costs, and Social 
Security withdrawal strategies.

Many employees can still struggle 
with paying daily bills, debt, saving 
for a rainy day — and a number 
of other financial issues unrelated 
to investments. 

ADP Achieve leverages aggregated data from nearly 
30 million U.S. workers to create peer profile-based 
benchmarks that provide personalized insights.  
ADP  integrates these with persona-driven messaging 
delivered through our mobile application and digital 
enrollment experience to help participants when they  
need it most — as they’re making critical choices  
about saving for retirement. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges — education
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7  Edelman Financial Engines® Professional Management is a service of Financial Engines Advisors, LLC. Plans that wish to offer this participant advisory service  
may engage Edelman Financial Engines to serve as an investment manager or advisor to plan participants. Participant advisory and management services provided  
by Edelman Financial Engines Professional Management is made available through ADP, Inc. (“ADP”), however Financial Engines is not affiliated with ADP nor  
any of ADP’s affiliates, parents, or subsidiaries. ADP provides technology services that facilitate a plan’s connectivity to the services of Edelman Financial 
Engines and provides information about Edelman Financial Engines’ services to you; however the provision of these services is in no way a recommendation  
or endorsement by ADP of Edelman Financial Engines, nor does it imply a certain level of skill or services offered by Edelman Financial Engines.

8 International Hiring Trends in Healthcare, Alejandro Coca, Amazing Workplaces, June 13, 2022.

Challenge Why it matters How ADP retirement solutions can help

28.2% of healthcare plans still 
have funds that pay 12b-1 or 
sub-TA fees, and another 52.4% 
of plans don’t know if they  
do or not.

Plan sponsors have a 
fiduciary responsibility 
to do look out for their 
employees’ best interests. 
Arguments can be made 
that funds with these 
types of fees are not in 
participants’ best interests 
— which can add to your 
fiduciary risk.

ADP offers a selection of low-cost funds (typically referred 
to as zero revenue funds). These investment options pay  
no 12b-1, sub TA, shareholder servicing fees or compensation, 
in general, to ADP (or its affiliates). As a result, your plan 
recordkeeping fees are calculated and charged separately  
which provides greater fee transparency.

71.5% of plans use a retirement 
plan advisor or institutional 
investment consultant, but only 
17.8% are 3(38) fiduciaries 
while 34.4% are 3(21) fiduciaries.

It is part of your 
fiduciary responsibility 
to perform due diligence 
on investments before 
they are selected and to 
monitor their performance 
to ensure they remain 
appropriate options for 
your participants.

To assist you in making investment decisions for your plan,  
ADP makes available services that can help you mitigate 
the risks associated with investment option selection and 
monitoring. You can choose between two options — 3(21)  
or 3(38) investment management services.

To support your participants’ needs for investment advice and 
guidance, ADP clients may choose to offer their employees 
investment advisory services through Edelman Financial Engines.7 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges — investments concerns

The challenges

“ Businesses must critically evaluate employee benefits, workplace culture, and company offerings to identify key areas of improvement. 

Understanding the hiring trends with a focus on both candidate and current staff needs 
will make it easier for medical facilities to stay competitive in this difficult market.”

                   — Alejandro Coca, Head of Business, TrueProfile.io8
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The challenges — due diligence concerns

Challenge Why it matters How ADP retirement solutions can help

44.2% of plans either don’t
an Investment Policy Statement 
(IPS) or don’t know if they do.  
And, of those who do have an 
IPS, only 62.7% believe their IPS 
specifically covers target date 
funds and their underlying funds.

Providing an investment policy 
statement (IPS) is part of your 
fiduciary responsibility. If the 
IPS does not accurately reflect 
the underlying asset classes 
for the investments, that 
may put you under increased 
fiduciary risk.

ADP makes available a sample IPS for your use.  
And, if you and your advisor are looking for fiduciary 
support, we offer the options listed above.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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MORE THAN A PROVIDER,  
ADP IS YOUR RETIREMENT ALLY.

Let’s Talk.
Let’s talk about how ADP can help you solve plan design  
challenges so you and your workforce can unlock the full  
potential of your retirement plan. 

ADP connects you and your employees to data and technology that make retirement plans  
easy and engaging. Seamless access to data and insights keeps everyone in control of saving  
for retirement. And our extensive, real-world experience in HCM and data security means  
we make work easier so you and your employees can thrive. We offer: 

	�  Seamless, automatic flow of data through our ADP platforms to make retirement planning  

easy and accessible. 

	�  A data-driven approach to employee education that solves unique challenges, uncomplicates 

retirement planning and empowers employees to make better decisions.

	�  Plan design to best meet the needs of your business and workforce.

	�  Industry-recognized security to ensure that your employee data is secure , compliance 

is managed and risk is mitigated.



Investment options are available through the applicable entity(ies) for each retirement product. Investment options 
in the “ADP Direct Products” are available through either ADP Broker-Dealer, Inc. (Member FINRA), an affiliate of ADP, Inc., 
One ADP Blvd, Roseland, NJ (ADP BD) or (in the case of certain investments) ADP, Inc. Only licensed representatives  
of ADP BD or, in the case of certain products, of a broker-dealer firm that has executed a marketing agreement with 
ADP, Inc. may offer and sell ADP retirement products and services or speak to retirement plan features and/or investment 
options available in any ADP retirement product. Nothing in these materials is intended to be, nor should be construed  
as, advice or a recommendation for a particular situation or plan. Registered representatives of ADP Broker-Dealer, Inc.  
do not offer investment, tax or legal advice to individuals. Please consult with your own advisors for such advice.
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