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An industry defined by change 
The financial services industry, like many others, has been evolving for many years — and the pandemic helped speed 
up many changes that were already underway. For one thing, consumers are demanding more services, more technology 
and enhanced security. In fact, banks and investment firms will spend $623 billion on technology products and services 
in 20221 in an effort to meet these needs. 

Additionally, the industry is facing increased competition from nontraditional fintech companies — and needs to address 
increasing regulations regarding risks, climate change, decentralized finance and more.

And now, with the bearish market, inflation and rising interest rates, the industry is facing even more challenges — including 
those with hiring and retention issues. Yes, the industry has started to cut back a bit on employment in the second quarter,  
but, it may be unlikely that the cuts will cancel out the open positions. Consider that the industry, like many others, has faced  
an unprecedented number of retirements during the “Great Resignation.”2

1 Gartner Identifies Three Technology Trends Gaining Traction in Banking and Investment Services in 2022, Gartner, May 24, 2022.

2 The Risks of an Aging Financial Advising Industry, By Julie Pinkerton, The Financial Brand, Nov. 16, 2021.
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Companies need to 
provide employees with 
the flexibility to work 
from home, the new 
technologies they need  
to be productive, and  
the development they 
need to advance.

Top talent requires top benefits 
The ability to attract and retain talent is a top concern for many financial services  
companies — including banks and credit unions. In fact, a survey by Cornerstone Advisors  
found that 67% of banks and 63% of credit unions said this in early 2022, up from  
19% for both groups the year before.3 And the issue isn’t simply the increased competition  
for talent, but also the aging employees and the slowing population growth.

Consider that, the financial services industry has a significant number of employees that  
may be retiring soon. In 2019, the average age of a financial advisor was 55 years old  
(now 58) and, today, 20% of the entire industry is 65 or older.2 And the challenge when  
a large number of individuals retire isn’t simply the people that you lose, but is also  
the institutional knowledge. A few ways to try to improve retention include keeping star 
employees happy, increasing flexibility, and keeping up with diversity and inclusion.

And when it comes to hiring, one of the HR strategies growing in popularity is to try  
to recruit “boomerangs,” a.k.a. former employees. According to recent research,  
52% of employees would consider returning to a former employer, with most returning  
for better benefits (29%), more room for growth opportunities (22%), and more  
opportunities for upskilling/reskilling (16%).3 According to John Sullivan, a recruiter  
analyst, “A simple call from a former manager or colleague urging them to consider  
coming back may be enough to stimulate a boomerang rehire.”3

3  How to Survive Banking’s Biggest Threat: Staffing, by John Ginovsky, The Financial Brand, Feb. 23, 2022.
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4   Faces of HR: Best of Benefits, by Bianca Herron, HR Daily Advisor, April 21, 2022.

“ To be competitive in the war for talent, companies need to step up  

with better healthcare, continued education and certifications, unrestricted 

emergency savings vehicles, access to short-term financial liquidity, robust retirement 

matches, ready access to mental health services, safe spaces to deal with addictions, 

inclusive work environments, and many more things to foster  
the holistic wellness of each employee.” 

             —  Charles Lattimer, VP of Innovation and Growth, FinFit4

THE GOOD NEWS 
The financial services industry in general is doing a great job with retirement plans and is in the top  
50% in all five overall categories. If your plan numbers look like these, congratulations.

Category Average among all plan sizes Industry rank

Participation rate 86.6% 4th

Average account balance $155,730 4th

Average deferral rate 8.8% 5th 

Immediate eligibility 41% 20th 

Immediate vesting 40.9% 16th 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Retirement plan report card
Your retirement plan can help you or hinder you in attracting and retaining motivated, 
productive employees. ADP can help you gain insights into how your plan measures  
up against other industry retirement plans and where there might be room for improvement.
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“ Your search and selection processes have to be fast, 
frictionless, polished and proactive because you’re not  
the only show in town and you need to compete for the best talent.” 

        —  Financial Services Recruitment Trends 2022, Healy Hunt, March 29, 20225 

Challenge Why it matters How ADP retirement solutions can help

Nearly half of plans do not 
offer automatic enrollment.

If any industry should understand  
the importance of participating in  
a retirement plan, it’s financial services.  
And in a service focused industry  
with a tight labor market, it’s critical  
to make things as easy as possible  
for your employees. 

Our automatic enrollment feature helps 
increase participation and makes joining 
your plan easy by automatically enrolling 
employees as they become eligible. 

We transform employee enrollment by 
leveraging technology and the support 
of our knowledgeable education team 
to guide employees toward making 
sound retirement planning decisions. 
Additionally, mobile enrollment makes 
enrollment easier.

Only 47.8% of plans believe 
their employees will achieve 
their retirement goals by age 
65, perhaps this is in part 
because 53.7% of plans do not 
offer automatic escalations.

Financial services companies should 
know better than anyone in the industry 
the power of compounding interest and  
the difference even 1% can make over  
time. The more participants save on  
a tax-deferred basis, the better off they  
will be. 

Save Smart® enables participants 
to automatically increase their 
savings rate at designated intervals  
(like at annual review time). And, our  
auto escalation feature lets employers  
set an annual increase to help employees 
achieve their retirement savings goals.

THE CHALLENGES — AUTOMATIC FEATURES

The challenges
Of course, every industry has its challenges and though financial services is doing an amazing 
job with retirement plans, there are some places the industry can improve.

5  Financial Services Recruitment Trends, Healy Hunt, March 29, 2022.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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6   Hiring Trends: Accounting, Finance, and IT Staffing Tips for 2022, March 21, 2022, Windes.com.

Challenge Why it matters How ADP retirement solutions can help

Only 34.5% say nearly all  
of their participants defer 
enough to take full advantage  
of the match.

Failing to contribute enough for a match  
is like “leaving free money on the table”  
and with retirement, every little bit helps.

We transform the retirement plan 
experience by leveraging technology 
and the support of our knowledgeable 
education team to guide employees 
toward making sound retirement 
planning decisions. Additionally, mobile 
and automatic increases help improve 
participation and make enrollment easier. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

THE CHALLENGES — PLAN DESIGN

“Employment candidates prefer  
to work for companies that  
offer excellent professional 
development and growth 
opportunities. Companies need  
to provide employees with a clear  
path of professional advancement  
to compete in the new high-stakes 
hiring game.” 
   —  Eileen K. Harris, Esq.,  

Chief Human Resources  
Officer, Windes6
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THE CHALLENGES — EDUCATION

Challenge Why it matters How ADP retirement solutions can help

31.9% of plans do not offer 
formal education/guidance  
on many financial topics.

Even within the financial services industry, 
many employees do not necessarily 
understand the benefits of retirement plans 
and other savings strategies. Providing 
employees with education about the plan 
helps them understand plan benefits, helps 
encourage participation, and provides  
the information they want — and need —  
to make better informed decisions.

ADP Achieve is designed to help employees 
prepare for life’s financial challenges, 
improve financial literacy, and put them 
on the road to financial wellness. It unites 
innovation, technology and financial 
wisdom to inspire, engage and support 
participants — from enrollment through 
retirement.

ADP Achieve leverages aggregated data 
from nearly 30 million U.S. workers  
to create peer profile-based benchmarks 
that provide personalized insights. ADP 
It integrates these with persona-driven 
messaging delivered through our mobile 
application and digital enrollment experience 
to help participants when they need it most 
— as they’re making critical choices about 
saving for retirement.

Almost 50% of plans do not 
offer participants education 
on financial wellness topics 
like, budgeting, credit/debt 
management, student loan debt, 
home buying, college saving, 
tax/estate planning, healthcare 
costs, and Social Security 
withdrawal strategies.

Even well paid financial services employees 
often struggle with paying daily bills, debt, 
saving for a rainy day — and a number 
of other financial issues unrelated to 
investments. 

ADP Achieve cuts through the clutter  
to identify and prioritize the content  
that helps to solve challenges and meet  
the specific needs of the participant. 
Easy-to-understand and guided  
experiences encourage participants  
to increase their knowledge so they  
can make better decisions. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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Challenge Why it matters How ADP retirement solutions can help

26.1% of financial services 
industry plans still have funds 
that pay 12b-1 or sub-TA fees, 
and another 36.0% of plans 
don’t know if they do or not.

Plan sponsors have a fiduciary responsibility 
to look out for their employees’ best 
interests. Arguments can be made that 
funds with these types of fees are not  
in participants’ best interests — which  
can add to your fiduciary risk.

ADP offers a selection of low-cost funds 
(typically referred to as zero revenue  
funds). These investment options pay  
no 12b-1, sub TA, shareholder servicing  
fees or compensation, in general, to ADP 
(or its affiliates). As a result, your plan 
recordkeeping fees are calculated and 
charged separately which provides  
greater fee transparency.

While retail, institutional  
and custom target-date funds 
account for 72.4% of the 
default investment options, 
only 64.5% of plans believe 
their IPS specifically covers 
target date funds and their 
underlying funds.

Providing an investment policy statement 
(IPS) is part of your fiduciary responsibility. 
If the IPS does not accurately reflect 
the underlying asset classes for the 
investments, that may put you under 
increased fiduciary risk.

ADP makes available a sample IPS  
for your use. And, if you and your  
advisor are looking for fiduciary  
support, we offer the options listed  
on the following page.

THE CHALLENGES — INVESTMENTS AND DUE DILIGENCE CONCERNS

The challenges

7  Spice Up Routine Benefits Offerings to Attract and Keep Talent, Stephen Miller, SHRM.com, April 14, 2022.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

 

“ Spice up your benefits package  
and provide a truly unique  
recruiting tool or lose out in  
the competition for talent.”

 —  Jeanne J. Sutton, Strategic 
Retirement Partners7
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8      Edelman Financial Engines® Professional Management is a service of Financial Engines Advisors, LLC. Plans that wish to offer this participant advisory service 
may engage Edelman Financial Engines to serve as an investment manager or advisor to plan participants. Participant advisory and management services provided 
by Edelman Financial Engines Professional Management is made available through ADP, Inc. (“ADP”), however Financial Engines is not affiliated with ADP nor any  
of ADP’s affiliates, parents, or subsidiaries. ADP provides technology services that facilitate a plan’s connectivity to the services of Edelman Financial Engines 
and provides information about Edelman Financial Engines’ services to you; however the provision of these services is in no way a recommendation or endorsement  
by ADP of Edelman Financial Engines, nor does it imply a certain level of skill or services offered by Edelman Financial Engines.

9      2022 Employee benefits & workplace predictions: Keeping the talent pipeline full, by Emily Payne, BenefitsPro, December 14, 2021.

THE CHALLENGES — FIDUCIARY RISKS AND DUE DILIGENCE     

Challenge Why it matters How ADP retirement solutions can help

55.3% of plans use a retirement  
plan advisor or institutional 
investment consultant, but only 
16.7% are 3(38) fiduciaries while 
50% are 3(21) fiduciaries.

It is part of your fiduciary 
responsibility to perform  
due diligence on investments 
before they are selected and  
to monitor their performance to 
ensure they remain appropriate 
options for your participants.

To assist you in making investment decisions for your 
plan, ADP makes services available that can help 
you mitigate the risks associated with investment 
option selection and monitoring. You can choose 
between two options — 3(21) or 3(38) investment 
management services.

To support your participants’ needs for investment 
advice and guidance, ADP clients may choose to 
offer their employees investment advisory services 
through Edelman Financial Engines.8

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

“ Benefits and perks will evolve with the new way of working and new employee  
priorities. Gone are the days when a simple health insurance and 401k package  
could be enough to entice prospective employees to jump on your job offer.”     
           —  Christal Bemont, CEO, Talend9 
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Let’s Talk.
Let’s talk about how ADP can help you solve plan design  
challenges so you and your workforce can unlock the full  
potential of your retirement plan. 

ADP connects you and your employees to data and technology that make retirement plans  
easy and engaging. Seamless access to data and insights keeps everyone in control of saving  
for retirement. And our extensive, real-world experience in HCM and data security means  
we make work easier so you and your employees can thrive. We offer:

	�  Seamless, automatic flow of data through our ADP platforms to make retirement  

planning easy and accessible.

	�  A data-driven approach to employee education that solves unique challenges, uncomplicates 

retirement planning and empowers employees to make better decisions..

	�  Plan design to best meet the needs of your business and workforce.

	�  Industry-recognized security to ensure that your employee data is secure, compliance  

is managed and risk is mitigated.

MORE THAN A PROVIDER,  
ADP IS YOUR RETIREMENT ALLY.



Unless otherwise disclosed or agreed to in writing with a client, ADP, Inc. and its affiliates (ADP) do not  
endorse or recommend specific investment companies or products, financial advisors or service providers;  
engage or compensate any financial advisors to provide advice to plans or participants; offer financial,  
investment, tax or legal advice or management services; or serve in a fiduciary capacity with respect  
to retirement plans.

Investment options are available through the applicable entity(ies) for each retirement product. Investment 
options in the “ADP Direct Products” are available through either ADP Broker-Dealer, Inc. (Member FINRA), 
an affiliate of  ADP, Inc., One ADP Blvd, Roseland, NJ (ADP BD) or (in the case of certain investments) ADP, Inc. 
Only licensed representatives of ADP BD or, in the case of certain products, of a broker-dealer firm that 
has executed a marketing agreement with ADP, Inc. may offer and sell ADP retirement products and services 
or speak to retirement plan features and/or investment options available in any ADP retirement product.  
Nothing in these materials is intended to be, nor should be construed as, advice or a recommendation for a particular 
situation or plan. Registered representatives of ADP Broker-Dealer, Inc. do not offer investment, tax or legal  
advice to individuals. Please consult with your own advisors for such advice.

ADP, the ADP logo and Always Designing for People are trademarks of ADP, Inc. All other trademarks and service 
marks are the property of their respective owners.  99-5469-PS-0922   ADPRS-20220929-3654     
Copyright © 2019-2022 ADP, Inc.  All Rights Reserved.

ADP RETIREMENT SERVICES  71 Hanover Road  Florham Park, NJ 07932  <  www.adp.com
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