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An industry at a crossroads 
According to Associated Builders and Contractors, in order to meet the growing demand for labor, the construction industry 
will need to attract nearly 650,000 workers—on top of the typical 2022 hiring pace (and will likely need 590,000 additional 
workers in 2023, assuming spending growth slows).1 

Consider that the recently passed Infrastructure Investment and Jobs and Build Back Better Acts include significant 
spending for infrastructure and construction/building including:

	� $550 billion for hard infrastructure2

	� $170 billion toward affordable housing3

This will be great for America and Americans, but will increase a growing shortage of—and competition for—talent that 
the industry has been facing for decades.4 Consider that 90% of firms are actively searching for craft workers and 62% have 
openings for salaried professionals.5

Plus, while 64% of firms made changes to their hiring and training practices in 2021,6 they may need to do a lot more to 
compete today.

1 ABC: Construction Industry Faces Workforce Shortage of 650,000 in 2022, February 23, 2022.

2 Infrastructure Investment and Jobs Act, Investopedia, May 16, 2022.

3 Build Back Better includes $170 billion for affordable housing—here’s where it would go, CNBC.com, November 24, 2021.

4 Three Trends Impacting Construction’s Labor Outlook in 2022, January 6, 2022.

5 2021 Workforce Survey Analysis, Associated General Contractors of America. 

6 Ibid.
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“Competition for workers is stiff, so you 

need to make sure that you are   

offering more than just a 
paycheck to your employees 
if you want them to stick 
around and build a career 
with your company.”

 —  KENDALL JONES   
Editor-in-Chief 
ConstructConnect7

Attracting and retaining top talent takes work 

7 How to Recruit and Retain the Next Generation of Construction Workers, Kendall Jones, May 13, 2022.

8 ABC: Construction Industry Faces Workforce Shortage of 650,000 in 2022, February 23, 2022.

9 How to Recruit and Retain the Next Generation of Construction Workers, Kendall Jones, May 13, 2022.

10  The war for talent in construction, Alonso Roquero, MarshMcLennan.com.

While supply chain issues are still a major challenge facing the building and construction industry, the labor shortage is the 
biggest roadblock to success. And it’s something companies will actively need to address as the situation is only likely to get 
worse. In fact, according to the Centers for Disease Control and Prevention, “the industry’s average age of retirement is 61—and 
more than 20% of construction workers are over 55 today.”8

“For construction companies to recruit and retain workers, they may need to alter their methods in order to competitively 
attract the next generation of construction workers.”9 

In addition to offering increased pay, 401(k) plans, and flexible schedules, companies may want to consider offering:

	�  Continuous learning/training—offering ways to advance 
skills and knowledge can help attract and retain new workers 

	�  Career paths—creating a career path can help employees feel 
more secure in their jobs

	�  Inclusion—creating a culture of inclusion can help firms to 
attract more women and other diverse workers

	�  A revised value proposition—employees want to work for 
companies with a purpose, who value mental health, social 
responsibility and more10

	�  More flexibility—even changing from six-day work 
weeks to five days can have a huge impact on employees’ 
work-life balance

To truly be successful, building and construction firms need to think long-term. It’s not just about hiring today, but how will you 
continue to hire, develop and retain talent over the next few decades.
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The good news 
The building-construction-contracting industry in general tends to be behind other industries where  
their retirement plans are concerned. However, there are a number of categories where they are ahead  
of the curve. If your plan offers these options, congratulations.

Offering Building/construction/contracting plans Average among all industries

401(k) plan 98.2% 91%

Profit sharing 17.7% 16.8%

Matching contributions 83.4% 74.6%

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

Retirement plan report card
Your retirement plan can help you or hinder you in attracting and retaining  
motivated, productive employees. ADP can help you gain insights into  
how your plan measures up against other industry retirement plans and where  
there might be room for improvement. 

“Somebody will always pay a buck more to get somebody, 

but we really need to get them ingrained in our culture by 

providing them with good work, steady work 

and knowing that they have a future.”
— Stephanie Schmidt, President, Poole Anderson Construction11

11  Three Trends Impacting Construction’s Labor Outlook in 2022, January 6, 2022. 
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The challenges
We believe there are a number of places where the building-construction-contracting industry 
can improve. In fact, the industry is in the bottom 50% in five key plan categories.

 

“ The construction industry 
desperately needs qualified, 
skilled craft professionals to 
build America... 

  More regulations 
and less worker 
freedom makes 
it harder to fill 
these jobs.”12

—  MICHAEL BELLAMAN   
President and CEO 
Associated Builders and 
Contractors

12   ABC: Construction Industry Faces 
Workforce Shortage of 650,000 in 2022, 
February 23, 2022.

Category Average among  
all plan sizes

Industry rank  
(out of 48)

Participation rate 76.3% 32nd 

Average account balance $104,979 32nd

Average deferral rate 6.9% 33rd

Immediate eligibility 16.8% 44th

Immediate vesting 25.2% 43rd

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.
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Challenge Why it matters How ADP retirement solutions can help

Only 16.8% of plans enable 
employees to participate  
in the plan immediately — 
and 38.9% of plans make 
employees wait at least  
1 year before they can 
participate in the plan.

Building/construction/contracting is a 
high turnover industry facing a tight 
labor market. Allowing employees to 
participate in benefits right away may 
help to retain talent.

ADP retirement plan solutions bring  
you the services and features you  
need to customize your plan design — 
which may help you to better attract  
and retain employees. 

Building and construction plans 
rank 32nd in participation, 
perhaps because 60.4% do not 
offer automatic enrollment.

Making things as easy as possible for  
your employees can go a long way toward 
building loyalty.

We transform employee enrollment by 
leveraging technology and the support of 
our knowledgeable education team to guide 
employees toward making sound retirement 
planning decisions. Additionally, mobile 
and  automatic enrollment help increase 
participation and make enrollment easier.

The average deferral rate  
of 6.9% is below average,  
yet only 36% of plans 
offer auto escalations to 
their participants.

Lower account balances may not only keep 
employees from reaching their retirement 
goals, but may also lead to plan compliance 
issues. And that’s not good for anyone.

Save Smart® enables participants  
to automatically increase their  
savings rate at designated intervals  
(like at annual review time).

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges — plan design
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The challenges — fiduciary risks and due diligence   

Challenge Why it matters How ADP retirement solutions can help

78.2% of plans use a retirement plan 
advisor or institutional investment 
consultant, but:
	�  42% of plans don’t know if 

their advisors are fiduciaries 
to the plan 

You have a fiduciary 
responsibility to act in the best 
interests of your participants, 
conduct due diligence on 
investments, and provide 
participants with information 
on the investment options.

To assist you in making investment decisions for your 
plan, ADP makes available services that can help 
you mitigate the risks associated with investment 
option selection and monitoring. You can choose 
between two options — 3(21) or 3(38) investment 
management services.

To support your participants’ needs for investment 
advice and guidance, ADP clients may choose to 
offer their employees investment advisory services 
through Financial Engines.13

50% of plans don’t know and/or 
have not yet calculated the total 
fees paid to their plan providers/
recordkeepers in the prior plan year.

It is an important part of your 
fiduciary responsibility to ensure 
that expenses are reasonable. 
Additionally, with compounding, 
even slightly higher fees can 
have a significant impact 
on participant balances and 
retirement readiness.

ADP can help you benchmark your plan and 
investment fees. Additionally, we offer a selection  
of low-cost funds and fiduciary support through  
third parties.

Only 39.4% of building/construction/ 
contracting companies believe 
their employees will achieve their 
retirement goals by age 65.

You have a fiduciary responsibility 
to try to help employees to  
become retirement ready.

ADP’s Plan Health Dashboard provides the detailed 
analytics, holistic plan visibility and actionable ideas 
you need to measure and improve the health of your 
plan, including retirement readiness.

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

13      Financial Engines® Professional Management is a service of Edelman Financial Engines, LLC. Plans that wish to offer this participant advisory service may  
engage Financial Engines to serve as an investment manager or advisor to plan participants. Participant advisory and management services provided by Financial 
Engines Professional Management is made available through ADP, LLC (“ADP”), however Financial Engines is not affiliated with ADP nor any of ADP’s affiliates, 
parents, or subsidiaries. ADP provides technology services that facilitate a plan’s connectivity to the services of Financial Engines and provides information about 
Financial Engines’ services to you; however the provision of these services is in no way a recommendation or endorsement by ADP of Financial Engines, nor does 
it imply a certain level of skill or services offered by Financial Engines.
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Challenge Why it matters How ADP retirement solutions can help

52.5% of plans do not know  
if they have investment funds 
that pay 12b-1 or sub-TA fees, 
and 27.7% of plans do still  
have them.

Plan sponsors have a fiduciary responsibility 
to look out for their employees’ best 
interests. Arguments can be made that 
funds with these types of fees are not  
in participants’ best interests — which  
can add to your fiduciary risk.

ADP offers a selection of low-cost funds 
(typically referred to as zero revenue 
funds). These investment options pay  
no 12b-1, sub TA, shareholder servicing 
fees or compensation, in general, to  
ADP (or its affiliates). As a result, your 
plan recordkeeping fees are calculated  
and charged separately which provides 
greater fee transparency.

Target-date funds account 
for 81.1% of the default 
investment options, however 
32% of plans don’t know  
if their IPS specifically  
covers target date funds  
and their underlying funds.

Providing an investment policy statement 
(IPS) is part of your fiduciary responsibility. 
If the IPS does not accurately reflect 
the underlying asset classes for the 
investments, that may put you under 
increased fiduciary risk.

ADP makes available a sample IPS for  
your use. And, if you and your advisor  
are looking for fiduciary support, 
we offer 3(21) or 3(38) investment 
management services. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges — investments

The challenges
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Challenge Why it matters How ADP retirement solutions can help

Nearly 48% of plans offer 
no formal education on many 
financial and investment 
topics.

Providing employees with education about 
the plan helps encourage participation,  
and provides the information they want —
and need — to make informed decisions.

ADP Achieve is designed to help employees 
prepare for life’s financial challenges, 
improve financial literacy, and put them 
on the road to financial wellness. It unites 
innovation, technology and financial wisdom 
to inspire, engage and support participants 
— from enrollment through retirement.

Only 16.5% of plans leverage 
mobile applications to 
communicate with their 
employees.

It’s increasingly challenging to engage 
employees. Mobile applications can help you 
engage employees anywhere at any time.

ADP Achieve leverages aggregated data 
from nearly 30 million U.S. workers to create 
peer profile-based benchmarks that provide 
personalized insights. It integrates these 
with persona-driven messaging delivered 
through our mobile application and digital 
enrollment experience to help participants 
when they need it most — as they’re making 
critical choices about saving for retirement. 

Source: PLANSPONSOR Defined Contribution (DC) Survey, 2021.

The challenges — education
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ADP connects you and your employees to data and technology that make retirement plans easy and 
engaging. Seamless access to data and insights keeps everyone in control of saving for retirement. And 
our extensive, real-world experience in HCM and data security means we make work easier so you and 
your employees can thrive. We offer: 

	�  Seamless, automatic flow of data through our ADP platforms to make retirement planning easy 

and accessible. 

	�  A data-driven approach to employee education that solves unique challenges, uncomplicates 

retirement planning and empowers employees to make better decisions.

	�  Plan design to best meet the needs of your business and workforce.

	�  Industry-recognized security to ensure that your employee data is secure, compliance is 

managed and risk is mitigated.

MORE THAN A PROVIDER,  
ADP IS YOUR RETIREMENT ALLY.

Let’s Talk.
Let’s talk about how ADP can help you solve plan design  
challenges so you and your workforce can unlock the full  
potential of your retirement plan. 



Unless otherwise disclosed or agreed to in writing with a client, ADP, Inc. and its affiliates (ADP) do not endorse  
or recommend specific investment companies or products, financial advisors or service providers; engage or compensate 
any financial advisors to provide advice to plans or participants; offer financial, investment, tax or legal advice  
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Investment options are available through the applicable entity(ies) for each retirement product. Investment 
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