DOES YOUR

BUSINESS NEED

A BENEFITS
STRATEGY?

(Hint: the answer's yes)

Benefits season can be overwhelming — from too many options to budget considerations. Taking a
more strategic approach helps you turn your benefits investment into a powerful tool to attract and
retain skilled talent, increase employee satisfaction and create lasting competitive advantages.

In today's competitive labor market, a benefits package
isn't optional — it's the price of entry for attracting and
keeping quality employees. But here's the question most
small and medium-sized business owners need to ask:
Am | thinking strategically about my benefits package?

Many business owners simply stay the course, shopping
for the most affordable health insurance plan, maybe
including dental coverage or voluntary benefits like life
insurance and calling it a job well done.

Sound familiar? Meanwhile, your competitors are likely
using benefits as a powerful tool to differentiate
themselves, boost employee satisfaction and create a
competitive edge.

It's time to think more strategically about benefits.

Building your benefits strategy framework

Designing an effective benefits package can be a complex
undertaking. Consider these five core elements as integral
to your benefits strategy:

1. Your specific workforce
demographics and priorities
One size definitely doesn't fit all when it comes to high-

value benefits. Young families may prioritize dependent
care assistance while older workers might value enhanced

retirement contributions. Remote workers might need
home office stipends while on-site employees could prefer
commuter benefits.

2. Industry norms and local labor
market conditions

How are hiring conditions in your area? What benefits
are your direct competitors offering? Where can you
differentiate without breaking the bank? Sometimes,
unique benefits (think pet wellness or paid volunteer
days) can provide significant recruiting advantages at
areasonable cost.




3. Company culture and values

Your benefits package should reinforce the
environment you're trying to create. If you value
work-life balance, reflect that priority through
flexible schedules, generous PTO or comprehensive
family leave policies. If professional growth is central
to your culture, invest accordingly in development
opportunities. The most effective benefits packages
serve as tangible proof of your stated values, helping
employees see that your commitment extends beyond
the mission statement.

4. ROl measurement

5. Future-proofing

Track key metrics like employee retention rates,

recruitment success and benefit utilization to Consider emerging trends like mental health support,
understand which offerings deliver the strongest flexible work arrangements and financial wellness
return. This data-driven approach helps you allocate programs that are becoming employee expectations
resources effectively and make informed decisions rather than nice-to-haves. Personalizing your benefits
about expanding or adjusting your benefits package structure allows you to adapt as regulations change
in the future. and workforce priorities evolve.

Turning benefits into a true competitive advantage

Small business owners recognize that strategic benefits planning isn't just an expense. It's an investment in building
a stronger, more stable workforce. While you may not be able to match the benefit budgets of larger corporations, you
can be more agile, more personal and more creative in how you structure and present your offerings.

Implementing a stand-out benefits package isn't easy. It's important to have someone knowledgeable who can help
choose the right plans, support open enrollment planning and execution, drive employee enrollment, handle employee
questions throughout the year and measure results to make informed decisions the following year.

For many small and medium-sized businesses, partnering with a professional employer organization (PEO) can provide
the expertise and buying power needed to create a benefits package that stands out. PEOs help you navigate the
complex benefits landscape, access enterprise-level coverage options and develop communication strategies that
maximize your investment.

A thoughtful benefits strategy today creates the foundation for sustainable growth and employee satisfaction tomorrow.

For support creating your benefits strategy, visit adptotalsource.com.
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