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Interact with us! 
Click the Q&A button to:  

1. ask the presenter(s) questions  
2. contact HCI Tech Support 
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 To listen to this webcast using VoIP: you must first un-mute 
your computer speakers and turn up the volume  

*If you do not have this option please use the  
Q&A interface for technical support* 

 Click the “Voice & Video” tab on the 
menu bar at the top of your screen 

and click on “Join Audio” 
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 You can find the slides 
from this presentation on 
the community page on 
www.hci.org under the 
“Webcast Description” 

section 
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Alan Mellish 

Today’s Moderator 

@alanmellish 

alan.mellish@hci.org 
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Yvette Cameron 
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British telecom (BT) 
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Robert Mattson 
Director of Talent Management 

Marketing 
ADP, Inc. 

@RMattsonADP 
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State of the Talent Economy 
Scarcity 
 
• 49% of U.S. Employers are having difficulty filling  jobs in 
2012. 
 
• Between 2011 and 2020 in the U.S., 10,000+ Baby 
Boomers will turn 65 every day. 
 
 
 

 
 
 
 
Sources: ManpowerGroup, BusinessInsider, Gallup, CamdenDelta Research 
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State of the Talent Economy 

Economic Instability 
 
•  UK  currently in a double-dip recession.  
 
 
•  Eurozone teetering on a cliff. 
  
 
• 75% of Americans  worried U.S. is headed towards 
double-dip recession. 
 
 
 
 
 

Sources: thehill.com, 
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State of the Talent Economy 

Disengaged Workforce 
 
•  Over 70% of American workers were 
either not actively engaged or actively 
disengaged. 
 

 
•  35% of employees considering leaving 
current employer.  
  
 
•  If the economy improves, that number 
jumps to over 45% considering leaving. 
 
 

Sources: Gallup, CamdenDelta Research 
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Poll question:  

What is the single biggest talent challenge your organization  faces? 
 
 
•  Recruiting High Quality Talent 
•  Retaining  High Quality Talent 
•  Leadership Bench Strength 
•  Developing  Talent 
•  Workforce Analysis and Planning 
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Process and Technology Silos Aren’t Helping 
Silos Hamper the Flow of Information 
•  Insight and innovation  require a comprehensive view  
of  the landscape and silos don’t provide that. 
•  Historical analysis is difficult and real time analysis is 
near impossible 
 
 
 

Silos Hamper Execution 
•  Moving a new hire from recruiting to onboarding.  
•  Executing a high-potential’s development 
•  Basically any initiative or activity that requires input or 
interaction between two or more processes or platforms 
can suffer. 
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Poll question:  

What level of integration do you have  in your  talent processes and 
technology? 
 
 
•  Total integration  of process and technology 
•  Talent process is integrated but technology is not  fully there. 
•  Talent process is relatively integrated but supported by separate 
systems. 
•  Neither our talent processes nor our technology is integrated at all.  
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Combating the Problem  
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Combating the Problem  

•  Common Challenges to Integration 

•  Best Practices 

•  What Should I Look For? 
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Questions? 



 Human Capital Institute (HCI)         @human_capital 

www.hci.org 

Stay Tuned 
another presentation starts at the top of the hour 



 Human Capital Institute (HCI)         @human_capital 

www.hci.org 

Thank you! 


